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Our objective is to improve our business performance by
continually striving for improvement in all areas of Company
activity.

We aim to achieve this through:

e Ensuring compliance to acknowledged best practice, plus
an ongoing commitment to improvement in all areas of
activity through the taking of appropriate and positive
action following the monitoring, recording and analysis of
data re performance, non-compliance, internal audit and
customer satisfaction.

e The involvement, training and recognition of achievement
of our employees.

e The consideration and adoption of methods of
improvement relevant to our industry and the integration
of other initiatives i.e. H&S, where the ISO disciplines
would be of benefit.

e The company is committed to continual improvement for
the QMS

e The establishment and review of objectives.
This policy will be reviewed annually to ensure continuing

suitability re our customer/legal obligations and the prevailing
trading situation.
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